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Personnel Nancy Fiedler 2024 X

Key Accomplishments for the time period

Reviewed employee performance in coordination with the Executive operations committee.
Updated sections of the employee handbook to clarify absence policies.
Review of employee evaluation forms.

Review employee warning procedures and consequences following 4 warnings.

Focus for the Upcoming time period

Finalize employee evaluation forms.

Monitor employee performance and follow procedures outlined based on performance.

Issues or Challenges

Addressing resident concerns about employee productivity and continuing streamlining of employee
daily work logs to reduce burden while maintaining records of accomplishments and workflow.




	Please highlight the accomplishments of the committee during the time frame that you would like the Committee Coordinator and the BoD to review: Reviewed employee performance in coordination with the Executive operations committee.

Updated sections of the employee handbook to clarify absence policies.

Review of employee evaluation forms.

Review employee warning procedures and consequences following 4 warnings.
	Please describe what the committee is planning to work on during the next quarter: Finalize employee evaluation forms.

Monitor employee performance and follow procedures outlined based on performance.
	Please describe any issues or challenges to report to the BoD: Addressing resident concerns about employee productivity and continuing streamlining of employee daily work logs to reduce burden while maintaining records of accomplishments and workflow.
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