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Agenda



Introduction
Goal – Expand eligibility for 

participation on the Board of 
Directors and Committees 
within Wildwood

• Review definition/language regarding 
membership and what membership means in 
regard to participation on the Board and/or 
Committees. Clarify and revise By-laws 
language.



Membership



WPOA Membership:  Current By-Laws

• Under the current By-Laws, only owners named on a property deed 
are eligible to be Members

•

• Family members who are not named on the deed are invited guests, 
not Members

•

• Only Members can vote, hold office, or serve on Committees

•



The current By-Laws limit the 
available pool of qualified candidates 

with a desire to serve Wildwood

The By-laws Review Committee has drafted 
proposed amendments that would expand 
the pool of candidates qualified to serve on 

the Board and/or Committees



WPOA Membership:  Proposed Changes

• A Member would be able to request that the Member’s Partner (who is 

not a co-owner) be designated as a “Partner-Member”

•

•

• Partner-Members would have all the same rights and obligations as 

Members

• Partner-Membership derives from Membership and ceases if:

•

•

•



WPOA Membership:  Proposed Changes

Art. I

Sec. 1

Upon written request by a Member to the 

WPOA, the Member’s Partner who is not also an 

owner of the property will be added to the roster 

of Members as a Partner-Member.  The term 

“Partner” means the legally recognized spouse 

[or other committed domestic partner] of the 

Member.  The Partner-Member will have all 

rights and obligations of Membership.  Because 

Partner-Membership derives from Membership:  

(1) if the Member ceases to be a Member in 

Good Standing, the Partner will cease to be a 

Partner-Member; (2) the Member may revoke 

designation of Partner-Membership for the 

Member’s Partner by written notice to the 

WPOA; and (3) if the Partner-Member ceases to 

be the Partner of the Member from whom 

Partner-Membership was derived, the Partner-

Membership will cease.

Currently, only owners named on the 

property deed are eligible to be Members.  

All other family members, including non-

owner spouses, are invited guests who have 

no right to vote or hold office or serve on 

committees.  

The added language will permit a Member 

to request that the Member’s spouse (who is 

not a co-owner) be designated as a Partner-

Member who will have all of the same rights 

and obligations as a Member.  The bracketed 

language in italics would further extend 

Partner-Membership to committed domestic 

partners as well as legally recognized 

spouses.

Reference Current Proposed Explanation



Under the current By-Laws, 
if only one spouse/partner is named 
on the property deed, the other may 

not vote, hold Office, or serve on 
Committees

Proposed change would allow both 
spouses/partners to fully participate in the 

community, even if only one is named on the 
property deed



WPOA Membership:  Proposed Changes

• A Member would be able to temporarily delegate/transfer certain 

rights to a family member who is not a co-owner

•

•

•

• Rights delegated to a Delegate-Member may not also be exercised by 

the Member during the time the delegation is in place

• The delegation of rights to a Delegate-Member is temporary

•

•



WPOA Membership:  Proposed Changes

Art. II

Sec. 6

No corresponding section [Delegation of Rights – A Member of the WPOA 

in Good Standing may jointly delegate his or her 

rights under both Section 4 (Voting Rights) and 

Section 5 (Right to Hold Office) to a family 

member (The “Delegate-Member”) by notarized 

written notice to the WPOA signed by both the 

Member and the Delegate-Member (“Notice of 

Delgation”).  Unless earlier revoked, the Notice 

of Delegation will be valid for one year and may 

be renewed in one-year increments by written 

notice signed by the Member and Delegate-

Member.  The Member who delegated rights 

pursuant to this Section 6 may revoke the 

delegation of such rights at any time by written 

notice to the WPOA signed by the Member.  For 

clarity, rights delegated to a Delegate Member 

may not be exercised by the Member who 

delegated the rights during the period of 

delegation.  The Delegate-Member shall be 

obligated to comply with the Rules and 

Regulations and Policies of the WPOA.]

This new Section would give a Member the 

ability to delegate his/her Voting Rights and 

Right to Hold Office to a family member.  

This provision is intended to provide families 

with greater flexibility to be represented by a 

family member (e.g., an adult child) who is 

best positioned to fully participate, without 

requiring a transfer of property ownership.  

Reference Current Proposed Explanation



Under the current By-Laws, 
unless they are also named on the property 
deed, family members of a Member may not 

vote, hold Office or serve on Committees

Proposed change would provide families greater 
flexibility to choose to be represented by the family 
member who is best positioned to fully participate 
in the community, without requiring a transfer of 

property ownership



WPOA Membership:  Proposed Changes

Reference Current Proposed Explanation

Art. II

Sec. 5

Right to Hold Office – Each Member of the 

WPOA in Good Standing has the right to seek 

and hold office in the WPOA, and to serve upon 

any Committee, as the offices and Committees 

may be established and filled pursuant to these 

By-Laws.  

Right to Hold Office – Each Member of the 

WPOA in Good Standing has the right to seek 

and hold office in the WPOA, and to serve upon 

any Committee, as the offices and Committees 

may be established and filled pursuant to these 

By-Laws.  If more than one person are Members, 

Partner-Members, [or Delegate-Members (as 

defined in Section 6 below)] based upon the 

ownership of the same property, only one such 

person may occupy a Board position at any given 

time.  Family members who are not Members, 

Partner-Members, [or Delegate-Members] may 

participate in Committee activities, but shall have 

no voting rights in the Committee, may not chair 

the Committee, and may not hold office in the 

WPOA.

Added language clarifies that, just as there is 

only one vote per property, so also only one 

Board seat may be occupied at any given 

time by all persons eligible to hold office 

based upon ownership of the same property.

The right to hold Office currently is limited 

to Members only.  With the proposed 

revisions, the right to hold office would 

extend to Members (registered owners), 

Partner-Members (legally recognized 

spouses and (if approved) other committed 

domestic partners), and (if approved) 

Delegate-Members.  This change would 

expand the available pool of qualified 

candidates with a desire to serve Wildwood.



WPOA Membership:  Proposed Changes

Reference Current Proposed Explanation

Art. IX

(old Art. 

VIII)

Sec. 1

Nominations of WPOA Officers and District 

Representatives -- The Nominating Committee, 

as described in Article VII, Section 1, shall 

begin its duties not less than 90 days before the 

next Annual Meeting. 

Nominations of WPOA Officers and District 

Representatives -- The Nominating Committee, 

as described in Article VII, Section 1, shall 

begin its duties not less than 90 days before the 

next Annual Meeting. Any person seeking 

nomination for a position on the Board of 

Directors shall attest to their status as a Member, 

Partner-Member, [or Delegate Member].  The 

Nominating Committee shall make every effort 

to identify at least one qualified Member or 

Partner-Member in Good Standing to 

recommend for each open position.  [In the 

event that a qualified Member or Partner-

Member in Good Standing cannot be identified 

for a position, the Nominating Committee may 

recommend a Delegate-Member in Good 

Standing for the position.]

Changes made to incorporate the concepts of 

Partner-Member and (if approved) Delegate-

Member.  The Nominating Committee will 

establish detailed procedures to be set forth 

in its Policies and Procedures.



Leasing



• Entire section is applicable for occupancy in the absence of the owner of 

record

• Guest and Renter Registration form, signed by occupant(s), Member, and 

WPOA, must be filed with WPOA office prior to occupancy

•

•

• Long-term (30 days or more) occupancy 

•

• Short-term (less than 30 days) occupancy

•

Leasing:  Proposed Changes



The Member that allows access remains fully 
responsible and accountable for actions by all 

occupants of the Member’s property



Reference Current Proposed Explanation

Art. II

Sec. 8

Leasing – In the event that a Member leases, 

rents, licenses, or otherwise permits their home to 

be occupied by persons other than the record 

Owner (collectively referred to as “Lease” or 

“Leased”) for a period of thirty (30) days or 

more, said Member shall comply with all of the 

following: (i) the Lease must be a written 

agreement; (ii) a copy of said written agreement 

must be provided to the Board of Directors prior 

to the occupancy thereunder; (iii) the occupant 

and Member must sign and provide to the Board 

the Guest and Renter Registration Form; (iv) all 

Lease agreements must contain a clause whereby 

the occupants agree to be bound by the Rules and 

Regulations and Policies, and any other 

governing documents of WPOA; and (v) the 

Member must provide copies of said Rules and 

Regulations and Policies, and any other 

governing documents to the occupant prior to the 

occupancy thereunder.

Leasing – In the event that a Member leases, rents, 

licenses, or otherwise permits their home to be 

occupied by persons other than, and in the absence 

of, the owner(s) of record (collectively referred to 

as “Lease” or “Leased”) for a period of thirty (30) 

days or more, said Member shall comply with all 

of the following: (i) the Lease must be a written 

agreement; (ii) a copy of said written agreement 

must be provided to the Board of Directors prior to 

the occupancy thereunder; (iii) the occupant and 

Member must sign and provide to the Board prior 

to occupancy the Guest and Renter Registration 

Form; (iv) all Lease agreements must, which shall 

contain a clause whereby the occupants agree to be 

bound by the Rules and Regulations and Policies, 

and any other governing documents of WPOA; 

and (v). In addition, the Member must provide 

make available to the occupant copies of said 

Rules and Regulations and Policies, and any other 

governing documents of WPOA prior to the 

occupancy thereunder.

Currently, this Section requires the Member 

who leases his/her property for more than 30 

days to provide a copy of the full lease to the 

WPOA.  Instead, it is proposed that the Guest 

and Renter Registration form be updated to 

include a clause whereby the occupants agree 

to be bound by all governing documents of 

WPOA, with signatures by Member, 

occupant, and WPOA.  This will create an 

agreement between the occupant and WPOA, 

which will make the rules more enforceable 

against the occupant.  The first paragraph is 

applicable for all stays (including by family 

members) of 30 days or more, whether or not 

for payment, if the Member is not present.

Leasing:  Proposed Changes



Reference Current Proposed Explanation

Art. II

Sec. 8

In the event that a Member leases their home 

for a period of less than thirty (30) days, the 

occupant and Owner must sign and provide 

to the Board prior to occupancy, the Guest 

and Renter Registration Form. In addition, 

the Member must inform the occupant of and 

make available to the occupant copies of the 

Rules and Regulations and Policies, and any 

other governing documents of WPOA. The 

Member must instruct the occupant to adhere 

to said Rules and Regulations and Policies, 

and any other governing documents of 

WPOA.

In the event that a Member leases or rents 

their home for a period of less than thirty (30) 

days, the occupant and Owner Member must 

sign and provide to the Board, prior to 

occupancy, the Guest and Renter Registration 

Form, which shall contain a clause whereby 

the occupants agree to be bound by the Rules 

and Regulations and Policies, and any other 

governing documents of WPOA. In addition, 

the Member must inform the occupant of and 

make available to the occupant copies of the 

Rules and Regulations and Policies, and any 

other governing documents of WPOA. The 

Member must instruct the occupant to adhere 

to said Rules and Regulations and Policies, and 

any other governing documents of WPOA.

The second paragraph is applicable for 

stays of less than 30 days, but is only 

applicable if the property is rented or 

leased.  Friends or family who are 

permitted access to the property for short 

stays would not be required to sign the 

Guest and Renter Registration Form, but 

the Member that allows access would 

remain fully responsible and accountable 

for actions by all occupants of the 

Member’s property.

Leasing:  Proposed Changes



Reference Current Proposed Explanation

Art. II

Sec. 8

In the event of any violation of the By-Laws, 

Rules and Regulations and Policies, 

including, but not limited to, the failure to 

comply with the provisions contained in this 

Section 7, the failure to comply with any 

other governing documents of WPOA by an 

occupant for any period of time, the said 

occupant shall immediately lose any and all 

privileges to use the WPOA amenities. In 

addition, in the event of a violation, the 

Board of Directors may pursue equitable 

relief and/or damages from the occupants 

and/or the Owner of the home in which the 

occupant is staying.

In the event of any violation of the By-Laws, 

Rules and Regulations and Policies, 

including, but not limited to, the failure to 

comply with the provisions contained in this 

Section 7, the failure to comply with any 

other governing documents of WPOA by an 

occupant for any period of time, the said 

occupant shall immediately lose any and all 

privileges to use the WPOA amenities 

Amenities. In addition, in the event of a 

violation, the Board of Directors may pursue 

equitable relief and/or damages from the 

occupants and/or the Owner of the home in 

whichMember in whose home the occupant is 

staying.

The Member that allows access would 

remain fully responsible and accountable 

for actions by all occupants of the 

Member’s property.

Leasing:  Proposed Changes



Governance



• The description of the Vice President role is expanded to include the 

role as Committee coordinator

• A new Section is added relating to ad hoc meetings and emergency 

votes of the Board of Directors

• The Building Review Committee is reinstated as a standing Committee

• A new Article is added to clarify protection of Board members and other 

WPOA personnel from personal liability

• Various Sections have been changed to incorporate the proposed 

Partner-Member and Delegate-Member concepts

• Various Sections have been amended for clarity and to correct errors

Governance and Miscellaneous:  Proposed Changes



Reference Current Proposed Explanation

Art. VII

(old Art. 

VI)

Sec. 2

2nd para.

The Vice-President shall have the power to 

perform all of the duties of the President in the 

absence or inability of the Officer. 

The Vice-President shall have the power to 

perform all of the duties of the President in the 

absence or inability of the Officer. Additionally, 

the Vice-President shall act as Committee 

coordinator to ensure that Committees’ 

activities align with the goals and objectives of 

the Board of Directors.

Description of the Vice-President’s role is 

amended in accordance with advice from the 

Strategic Planning Committee.

Governance:  Proposed Changes

Art. XIV ARTICLE XIV – No Personal Liability

Except as otherwise provided by law, no director, 

officer, employee or other agent of the WPOA 

shall be personally liable for any debt, liability or 

obligation of the WPOA. All persons, 

corporations or other entities extending credit to, 

contracting with, or having any claim against the 

WPOA may look only to the funds and property 

of the WPOA for the payment of any such 

contract or claim, or for the payment of any debt, 

damages, judgment or decree, or of any money 

that may otherwise become due or payable to 

them from the WPOA.

New Article to add a standard provision to 

protect Board members and other WPOA 

personnel from personal liability. 



Reference Current Proposed Explanation

Governance:  Proposed Changes

Art. VII

(old Art. 

VI)

Sec. 9

9.  Ad Hoc Meetings; Emergency Votes

It is normally expected that matters requiring 

action by the Board of Directors will be 

presented at a regularly scheduled meeting of the 

Board of Directors, and Members should plan 

their activities accordingly.  In some cases, 

however, a matter may arise that requires action 

prior to the next scheduled Board meeting.  In 

such cases, the Board of Directors may call an ad 

hoc meeting, which may be held either in-person 

or virtually, to attend to the matter.

In rare circumstances, immediate action 

requiring Board authorization may be needed.  In 

such circumstances, the President, Vice-

President, or Office Manager may request the 

Board of Directors to provide authorization by e-

mail.  Every attempt should be made to allow 

sufficient time for all Board members to provide 

a response.  If any Board member raises a 

significant concern regarding the action, an ad 

hoc Board meeting will be called to resolve the 

matter.

New Section added at the request of the 

Board to provide greater clarity and 

flexibility in procedures when prompt Board 

action is required.



Reference Current Proposed Explanation

Governance:  Proposed Changes

Art. VIII

(old Art. VII)

Sec. 1

BUILDING REVIEW COMMITTEE – The 

purpose of this committee will be to review any 

modification/improvements or new 

construction, driveway cuts and culverts, docks 

and rafts, and confirm that town and state codes, 

septic rules, rules of conservation and zoning 

regulations are followed, as well as WPOA By-

laws, Rules and Regulations, and Policies and 

advise the Board of non-compliance 

issues. Application to the WPOA, 

including submission of a signed Indemnity 

Agreement and payment of a deposit to cover 

the cost of potential damages to WPOA roads 

and culverts by heavy equipment or vehicles is 

required prior/or simultaneously to application 

for permits to the Town of Tolland.

The Building Review Committee plays an 

important role in helping to safeguard 

Wildwood property, so it is suggested that it 

be reinstated as a standing committee.



Things We Missed



• Add a requirement that a Nominating Committee member may not also 

be a nominee or family member of a nominee

•

• Clarify the role of Policies and the procedure for their adoption; add a 

requirement for transparency with respect to Policies

Things We Missed:  Additional Proposed Changes



Things We Missed:  Additional Proposed Changes

Reference Current Proposed Explanation

Art. IX

(old Art. 

VIII)

Sec. 1

Nominations of WPOA Officers and District 

Representatives -- The Nominating Committee, 

as described in Article VII, Section 1, shall 

begin its duties not less than 90 days before the 

next Annual Meeting. 

Nominations of WPOA Officers and District 

Representatives -- The Nominating Committee, 

as described in Article VII, Section 1, shall 

begin its duties not less than 90 days before the 

next Annual Meeting. Any person seeking 

nomination for a position on the Board of 

Directors shall attest to their status as a Member, 

Partner-Member, [or Delegate Member].  The 

Nominating Committee shall make every effort 

to identify at least one qualified Member or 

Partner-Member in Good Standing to 

recommend for each open position.  [In the 

event that a qualified Member or Partner-

Member in Good Standing cannot be identified 

for a position, the Nominating Committee may 

recommend a Delegate-Member in Good 

Standing for the position.] A Nominating 

Committee member may not also be a nominee 

or family member of a nominee.

Changes made to incorporate the concepts of 

Partner-Member and (if approved) Delegate-

Member.  The Nominating Committee will 

establish detailed procedures to be set forth 

in its Policies and Procedures.

The prohibition against a Nominating 

Committee member also being a nominee or 

family member of a nominee is a matter of 

good governance to avoid conflicts of 

interest, and it is included in the current 

Nominating Committee Policies. 



Art. XIII (old 

Art. XII)

1st para

The Board of Directors and Members of the 

WPOA in Good Standing may enact and publish, 

at an Annual Members Meeting or Special 

Meeting, Rules and Regulations governing the use 

of property owned by the WPOA including, but 

not limited to: the Ponds, amenities, and all roads 

and rights-of-way in Wildwood, and governing 

the activity and conduct on such properties among 

themselves. Such Rules and Regulations and 

Policies shall be enforced by the Board of 

Directors, advised by the Security and Safety 

Management Committee, through appropriate 

action, which may include fines levied against 

Members of the WPOA, loss of rights, and legal 

action.

The From time to time, the WPOA Board of 

Directors, with the approval of the Membership, 

and Members of the WPOA in Good Standing will 

enact and publish, at an Annual Members Meeting 

or Special Meeting, Rules and Regulations and

Policies governing the use of property owned by 

the WPOA, including, but not limited to: the 

Ponds, amenities Amenities, and all roads and 

rights-of-way in Wildwood, and governing the 

activity and conduct on such properties among 

themselvesand upon Members’ private properties, 

where such conduct on private property may 

directly or indirectly affect the roads, Ponds, and/or 

other common property of the WPOA. The WPOA

Board of Directors, or the Committees with the

approval of the Board of Directors, may adopt

policies and procedures (collectively, “Policies”)

for the purpose of implementing the By-Laws

and/or the Rules and Regulations. SuchThe Rules

and Regulations and Policies shall be made

available to Members and shall be enforced by the

Board of Directors, advised by the Security and 

Safety Management Committee, through 

appropriate action, which may include fines levied 

against Members of the WPOA, loss of rights, and, 

in certain cases, legal action.

Changes made to clarify the procedure for 

adopting Policies and for consistency with 

Article IV Section 2.

Reference Current Proposed Explanation

Things We Missed:  Additional Proposed Changes



Next Steps

•

•

•

•

•

•



Thank you



Q & A
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